
WORKFLOWS: 

The Hidden 
Infrastructure of  
High-Performing Firms



Summary
Every leading firm has its own playbook: the tested ways of working that 

ensure quality, consistency, and trust. This resource explores how 

turning those methods into structured workflows transforms them into 

lasting firm assets. Workflows are more than operational checklists; 

they’re the strategic backbone of modern legal practice. By standardizing 

excellence, they scale capacity and turn a firm’s collective know-how 

into enduring intellectual capital. For forward-looking firms it means 

resilience, consistency, and a stronger foundation for the AI-enabled 

practice of tomorrow.
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Defining a Workflow
At its core, a workflow is a structured, repeatable sequence of steps that 
carries a legal task from initiation to completion. It transforms ad-hoc 
execution into a consistent process, ensuring reliability, efficiency, and 
accountability across teams.
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Unlike conversational AI, which answers one question at a time, workflows 
deliver complete, end-to-end tasks. They embed precedent, standards, and 
compliance into every step, making them reliable enough to be scaled 
across the firm.


Because workflows are centrally managed, any updates apply everywhere at 
once, ensuring that every team is aligned with firm playbooks, compliance 
frameworks, and governance standards. This makes them both scalable and 
secure; knowledge remains protected while the firm maintains control.


In practice, workflows capture a firm’s proven methods for recurring tasks 
(e.g. due diligence, contract review) and turn them into a standard that can 
be trusted and scaled. They standardize excellence while expanding 
capacity to take on more matters.


Example: A summary judgment workflow drafts a factum for Ontario 
construction law matters, producing consistent arguments and formatting 
regardless of who prepares the document.

Workflows: The Hidden Infrastructure of High-Performing Firms



Why Workflows Matter for Law
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Scalability Without Sacrifice


Consistency Builds Trust


Workflows allow teams to expand capacity and 

manage more matters without compromising  

on quality.


Clients expect outcomes to be not only high quality, 

but consistent. Workflows ensure that every matter 

is handled with the same thoroughness, protecting 

the firm’s reputation.

Leverage for Partners


Measuring Real Impact


By streamlining repeatable, high-volume tasks, 

workflows free senior partners and lawyers to 

focus on strategy, judgment, and client leadership.


When a firm documents and refines its workflows, 

it transforms know-how into intellectual capital. 

Workflows become reusable firm assets — improving 

training, standardizing best practices, and 

compounding value over time.





Workflows are more than operational tools. They are the infrastructure 

that allows firms to deliver legal services with consistency, scale, and 

strategic discipline. By embedding best practices into every matter, 

workflows enhance client confidence, protect reputation, and position 

firms for long-term competitiveness.



The Value of Workflows
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For Clients: 

Clear, reliable processes mean 

more consistent, higher quality 

turnaround

For Partners: 

Greater capacity to focus on 

more matters and strategic, 

high-value work

For Firms: 

Workflows create intellectual 

property that differentiates the 

firm and strengthens its brand.
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Workflow Values by Practice Area


Litigation


Transactional


In-House Counsel


Streamlines work for things like transcript summaries, case management, chronologies, 

and discovery analysis


Grounds work through comprehensive use of obligations and precedent


Keeps deals moving efficiently with automation that delivers reliable results quickly


Standardizes language and negotiation positions by embedding firm clause banks and 

playbooks into every workflow


Builds a central knowledge base of arguments and processes that strengthens advocacy 

over time


Streamlines work for things like due diligence review, contract analysis, and risk assessment


Grounds work through comprehensive use of obligations and precedent


Keeps deals moving efficiently with automation that delivers reliable results quickly


Standardizes language and negotiation positions by embedding firm clause banks and 

playbooks into every workflow


Builds a secure knowledge base of deal terms and practices that strengthens leverage 

over time


Streamlines work for core business needs like contract comparison, risk assessment, and 

regulatory updates


Accelerates business operations by delivering contracts and reviews instantly


Reduces outside counsel spend on repeatable, routine matters


Aligns outputs with company risk and compliance frameworks to ensure consistency and control


Creates a secure, growing knowledge base of company-specific clauses, policies, and 

negotiation patterns



Why Now?
For decades, firms relied on expertise and billable hours as their growth 

engine. That hasn’t changed – but the way firms deliver on that  

model is evolving.
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Clients are asking sharper questions about efficiency and consistency. 
Regulators are scrutinizing processes more closely. And AI has made it 
possible to embed automation directly into legal workflows —but this only 
works if the firm implements workflows effectively.
 

Firms that view workflows as strategic infrastructure are not only 
improving delivery today. They’re also building the foundation for 

AI-enabled practice tomorrow.
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GreenTech v. ApexBuild Solutions
California, State

Hide documents

Create a chronology that will help me build a reply to the defendants' argument 
that my client’s breach of contract action is barred by the limitation period. 

Overview

In California, the limitation period for construction defects is primarily governed by 
the California Code of Civil Procedure (CCP).  of the CCP sets out a 10-
year statute of limitations for latent construction defects.  of the CCP 
provides a 4-year limitation period for patent construction defects.

Section 337.15
Section 337.1

The California Supreme Court in 
 clarified that the 10-year period under section 

337.15 of the CCP begins from the date of substantial completion of the 
construction project, regardless of when the defect is discovered (at 656).

Lantzy v. Centex Homes, 2 Cal.Rptr.3d 655, 31 
Cal.4th 363, 73 P.3d 517 (Cal. 2003)

Included in this chronology are facts and documents that:

provide a general overview of the case ;

are relevant to the issue of whether the defects are patent defects or latent 
defects; and,

are relevant to the date of discoverability (for any patent defects).

Chronology

A. Pre-Construction Phase

J anuary 2015 - Contract Execution

Agreed Facts:

A  written contract was signed between GreenTech (Plaintiff) and 
ApexBuild Solutions (Defendant).

The contract included detailed specifications, timelines, and 
performance standards.

Both parties agreed on a completion date of September 2016.

Disputed Facts:

Plaintiff argues that the contract included implied warranties that 
were not explicitly mentioned.

Defendant claims that any such warranties were expressly disclaimed 
in the contract terms.

Relevant Documents: 

Contract : Contract_Agreement_Jan2015.pdf
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B. Construction Phase

March 2 015 - Initial Construction Setup

Activity: Groundbreaking and Initial Setup

Agreed Facts:

Construction began with site preparation and foundational wor k.

Defendant provided a comprehensive initial construction schedule 
with detailed milestones.

Disputed Facts:

Plaintiff claims reliance on Defendant's expertise for appropriate site 
selection and preparation, including addressing any potential 
geotechnical issues.

Defendant asserts that all preparatory work was conducted according 
to industry standards.

Relevant Documents: 

Initial Construction Schedule: Construction_Schedule_Mar2015.pdf


Geotechnical Survey Report: Geotechnical_Survey_Mar2015.pdf

Site Inspection Report: Site_Inspection_Report_Mar2015.pdf
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May 2 015 - Foundation and Structural Work

Activity: Laying Foundation and Erecting Structural Elements

Agreed Facts:

F oundation and structural framework were completed according to 
the Defendant's schedule.

Defendant provided assurances that all foundational work was up to 
code.

Disputed Facts:

Plaintiff argues that crucial structural reinforcements were internally 
embedded within concrete, making visual identification impossible.

Defendant claims that all reinforcements were installed as per design 
and inspected.

Relevant Documents: 

E ngineering Design Documents: Engineering_Design_May2015.pdf


Concrete Pour Records and Logs: Concrete_Log_May2015.doc

Non-Destructive Testing Reports: NDT_Report_May2015.pdf
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September 2 015 - Installation of Infrastructure

Activity: Installation of Plumbing, Electrical, and HVAC Systems

Agreed Facts:

S ystems installed and initially tested without any issues.

Defendant provided documentation confirming successful installation.

Disputed Facts:

Plaintiff asserts that installations were concealed behind walls, 
undetectable without invasive inspection.

Defendant contends that all systems were correctly installed and 
passed necessary tests.

Relevant Documents: 

S ystem Installation Diagrams: Installation_Diagrams_Sep2015.pdf


Initial Test Results: Initial_Test_Results_Sep2015.doc

Compliance Certifications: Compliance_Certs_Sep2015.pdf
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J anuary 2016 - Exterior and Interior Finishing

Activity: Exterior Cladding and Interior Finishing

Agreed Facts:

F inishing work completed, providing a polished appearance.

Defendant submitted a detailed progress report indicating 
completion.

Disputed Facts:

Plaintiff highlights that critical structural elements were encapsulated 
by finishes, imperceptible without dismantling.

Defendant maintains that finishes were applied only after all 
inspections confirmed compliance.

Relevant Documents: 

Progress Reports: Progress_Report_Jan2016.pdf


As-Built Plans and Specifications: AsBuilt_Plans_Jan2016.pdf

Correspondence with Interior Design Consultants: Design_ 
Correspondence_Jan2016.doc
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J une 2016 - Final Inspections and Adjustments

Activity: Conducting Final Inspections and Making Necessary Adjustments

Agreed Facts:

F inal inspections were conducted with no major issues reported.

Defendant provided a completion certificate post-inspection.

Disputed Facts:

Plaintiff argues that inspections focused on visible and surface-level 
compliance, missing deeper-seated structural flaws.

Defendant asserts all necessary inspections were thorough and 
complete.

Relevant Documents: 

F inal Inspection Reports: Final_Inspections_Jun2016.pdf


Punch List Documentation: Punch_List_Doc_Jun2016.pdf

Inspector Statements: Inspector_Statements_Jun2016.doc
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August 2 016 - Project Completion and Handover

Activity: Completion of Construction and Handover to Plaintiff

Agreed Facts:

Pro ject was handed over with a Certificate of Completion.

Plaintiff made the final payment after receiving assurances of 
compliance with all contractual obligations.

Disputed Facts:

Plaintiff contends that latent defects, concealed by design and 
construction methods, were impossible to detect without invasive 
inspection or manifesting over time.

Defendant asserts the project was completed to the agreed 
specifications, with no known defects.

Relevant Documents: 

Certificate of Completion : Completion_Certificate_Aug2016.pdf


Final Payment Confirmation: Final_Payment_Aug2016.pdf 17
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C. Discovery Phase

J une 2020 - Initial Signs of Defect

Agreed Facts:

Plaintiff noticed minor issues such as crac ks and water leakage.

Plaintiff commissioned an independent inspection report.

Disputed Facts:

Plaintiff alleges that the initial inspection was inconclusive due to the 
hidden nature of the defects.

Defendant contends that the inspection report should have prompted 
further investigation by the Plaintiff, revealing the defects earlier.

Relevant Documents: 

Independent Inspection Report: Independent_Inspection_Report_Jun 
2020.pdf

Plaintiff's Defect Observation Log: Defect_Observation_Log_Jun


      2020.doc


Communication with Inspection Firm: Inspection_Communication_ 
Jun2020.doc
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August 2 022 - Major Discovery of Defect

Agreed Facts:

Plaintiff discovered significant structural issues .

Plaintiff hired a structural engineer who confirmed the existence of 
defects.

Disputed Facts:

Plaintiff maintains that these defects were latent and only 
discoverable upon the August 2022 inspection.

Defendant argues that these issues were present and discoverable at 
the time of project completion in 2016.

Relevant Documents: 

S tructural Engineer's Report: Structural_Engineer_Report_Aug


      2022.pdf

Plaintiff's Detailed Defect Assessment: Defect_Assessment_Aug 
2022.doc
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D. Litigation Phase

October 2 022 - Commencement of Suit

Agreed Facts:

Plaintiff filed a lawsuit in California Superior Court for breach of 
contract and negligence.

Plaintiff seeks damages for repair costs and loss of use.

Disputed Facts:

Plaintiff asserts that the statute of limitations is 10 years as the defects 
are latent.

Defendant insists the statute of limitations is 4 years as the defects are 
patent and should have been discovered with reasonable diligence 
during the construction phase. Defendant argues that the limitation 
period commenced in 2015 or  2016 and has expired.

Relevant Documents: 

S tatement of Claim: SOC_GreenTech_v_ApexBuild_2022.pdf 24

D ecember 2022 - Defendant's Motion to Dismiss

Agreed Facts:

D efendant filed a motion to dismiss based on the statute of 
limitations.

Disputed Facts:

T he parties dispute when the defects were or should have been 
discovered, impacting the applicability of the statute of limitations.

Relevant Documents: 

D efendant’s Motion to Dismiss: Motion_to_Dismiss_Dec2022.pdf 25

If you’d like more details for any part of this chronology, just ask!
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Executive Summary
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We make it easy with a growing library of proven, ready-to-use workflows 
designed to deliver immediately usable automation in the areas of 
highest impact. These workflows give your firm a head start, helping you 
see results right away.



We know that every firm works differently, so workflows are easily adaptable, 
providing tailoring results according to your firm’s voice and processes. 
We can also build unique workflows according to your firm's needs.



Once launched, we stay involved: allowing you to monitor usage, iterate 
based on feedback, and ensure each workflow remains resilient, effective, 
and genuinely valuable over time.



With Alexi, AI is just the engine. The real story is how we help your lawyers 
start strong, keep momentum, and scale impact across the firm.


 


Alexi’s Approach to Workflows
Alexi is your partner in building workflows that create real impact.


 How to Determine the Value of Legal Workflow Automation



Next Steps

Ready to build workflows that drive real impact? Take the next step with 

one of the options below.
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Explore the Alexi Workflow Library 

Preview our library of pre-built workflows.         

 How to Determine the Value of Legal Workflow Automation

Request a Private Consultation 

Get tailored advice on how Alexi can fit into your firm’s  
specific systems, teams, and goals.         

https://www.alexi.com/platform/workflows-library?utm_source=resource&utm_medium=next+steps&utm_campaign=pbw+unfamiliar+curious
https://www.alexi.com/platform/workflows-library?utm_source=resource&utm_medium=next+steps&utm_campaign=pbw+unfamiliar+curious
https://www.alexi.com/book-a-consultation?utm_source=resource&utm_medium=next+steps&utm_campaign=PBW+-+Unfamiliar%2C+Curious
https://www.alexi.com/book-a-consultation?utm_source=resource&utm_medium=next+steps&utm_campaign=PBW+-+Unfamiliar%2C+Curious
https://www.alexi.com/book-a-consultation?utm_source=resource&utm_medium=next+steps&utm_campaign=PBW+-+Unfamiliar%2C+Curious

